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Introduction

Isaac Newton formulated gravitational theory in the 17th century after watching an apple fall â??
according to legend. Three centuries later, it was the basis of developing space travel. Gravity is an
influence that humanity uses for good and sometimes for evil.

Tyrants and martyrs are influencers for evil or for good as a matter of personal motivation. Iâ??m sure
we can each think of modern candidates to fit both categories. In this bulletin we are challenged to be
influencers for the good of MMHS stakeholders.

A friend raised their eyebrows when I said I was content to be â??wokeâ?? (another American import).
Steve Chalke, a Christian influencer said, â??If to be woke means â??to be alive to the insights,
contexts, and needs of others; to aim to be well-informed, thoughtful, compassionate, tolerant,
respectful, and kind, to want to make the world a better place for all people and all living thingsâ?•, then
sign me up for that challenge!â??

Thinking about the L&D content in this bulletin, the question comes to mind â?? how can we be the
best of influencers, within the confines of charity law, to enable our staff to deliver the very best to those
we serve?

Alan

Legal and governance

ESG: maturity matrix for charities

The private sector has begun to embrace Environmental, Social, and Governance reporting. You could
say ESG is now well-settled in that sector. Itâ??s all about a commitment to sustainable operations.

What of the charitable sector? Well, it has been a little bit slow in the uptake of ESG reporting. Charities
are all about providing public benefit. The question is â?? should ESG reporting be included as part of
the process of showing â??public benefitâ???

There are growing pressures on charities to also embrace ESG reporting â?? to make sure right targets
and strategies are in place. An interesting angle to this debate is that many charities will not be fully
aware of the extent to which they are already taking ESG action. They havenâ??t â??sat downâ?? to
think through what they have been doing. If thereâ??s a good story to be told, we need to be telling it.
Watch the video to find out more.
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https://twitter.com/SteveChalke/status/1564145724010422272
https://www.youtube.com/watch?v=g4G-2b2ngnY


Finance

Audits for company charities

Sometimes a simple definition is helpful when trying to understand a concept or a process. Broadly
speaking, a charity audit is an investigation of a charityâ??s accounts and financial transactions. A
charityâ??s financial records and statements â?? as well as its financial resources and commitments
â?? are examined. The audit ensures charities are following the law, that money is being declared
where it should be, and that everything is accounted for. When do charities need auditing?

Charities with a gross income of Â£25,000 or more must have an independent examination;
charities with a gross income of Â£1,000,000 or more must have an external audit;
charities with assets above Â£3,260,000 and gross income of Â£250,000 or more must have an
external audit.
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https://www.youtube.com/watch?v=g4G-2b2ngnY
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MMHS is both a charity and a company â?? which means it is subject to the provisions of both the
Charities Act 2011 and the Companies Act 2006. To understand the relationship between the scrutiny
of company and charity law, read the guidance note issued by the Charity Commission but note the
gross income change from Â£500K to Â£1m, as mentioned above.

Personal Development

Developing personal influence

Here is the link to the Personal Development Material. It is an Influencing action plan. In Bulletin #4 we
looked at strategies for improving our own influencing skills. This monthâ??s bulletin broadens the
subject to consider other stakeholders and the influence they have on our activities. It encourages us to
explore how we can â??influence the influencersâ??. This is particularly thought-provoking, given our
workshop on stakeholders at the trustee residential event in October 2022.
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https://www.legislation.gov.uk/ukpga/2011/25/contents
https://www.legislation.gov.uk/ukpga/2006/46/contents
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/352823/Guidance_on_audits_for_company_charities.pdf
https://app.mindtools.com/#/mmhs-mindtools-sbt/s/xmrjav2fsy
https://app.mindtools.com/#/mmhs-mindtools-sbt/s/xmrjav2fsy

